
Inspection of Happy Faces Pre-school 
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Jane Garrod House, Colne Valley Road, HAVERHILL, SUFFOLK CB9 8DT

Inspection date: 17 January 2020

Overall effectiveness Outstanding

The quality of education Outstanding

Behaviour and attitudes Outstanding

Personal development Outstanding

Leadership and management Outstanding

Overall effectiveness at previous 
inspection Outstanding



What is it like to attend this early years setting?

The provision is outstanding

Children settle very quickly and swiftly demonstrate how happy and safe they feel 
in this welcoming setting. They develop highly secure bonds with the attentive, 
kind staff. Children develop excellent independence skills for their age. They take 
themselves to the toilet, wash their hands thoroughly and put on aprons, coats and
boots by themselves. Children develop superb confidence and relish pretending to 
be 'the teacher' as they direct a group of their friends to sing songs. Staff provide 
much encouragement and offer children guidance without interrupting with their 
play. They are passionate about helping each child to reach their full potential in 
every area of learning.

Children readily demonstrate positive behaviours, such as patiently taking turns to 
speak and listening carefully to their friends, without prompting. They are very kind
and helpful. Older children follow complex instructions and glow with pride at 
opportunities to demonstrate their knowledge. For instance, children find the 
correct cards for the day, date, month and weather conditions to complete the 
'daily board'. They begin to recognise letters and play with sounds. Children 
competently match rhyming sound cards in pairs. They delight in group activities, 
such as songs and stories and are very eager to listen to staff read books. From a 
young age, children recall familiar refrains. They enjoy predicting what might 
happen next and what each character might be feeling at different points in the 
story. Children concentrate for extended periods of time and exhibit extremely 
positive attitudes to learning and exploring. 

What does the early years setting do well and what does it 
need to do better?

n The manager is highly organised and professional. She leads staff in incisively 
evaluating and reflecting upon the curriculum to continuously improve and 
enhance the experiences of children and families. The manager meticulously 
monitors and reviews children's progress and seeks feedback from parents to 
identify areas for focus. She also uses this information to review the impact of 
changes, organise sharply-focused staff training and provide children with 
targeted support through small-group or one-to-one activities.

n Children are highly motivated and self-aware learners. They relish small-group 
activities and readily explore, investigate and ask questions within their play. 
Staff empower children to make links between their learning experiences. For 
example, they enable children to transport toys and resources between areas. 
Children collect hard hats and hammers from the role play area to tap small 
construction bricks together. They talk about keeping safe and explain the 
various stages of building their castle. 

n The promotion of children's speaking and listening skills is superb. Staff 
complete detailed assessments of children's level of language development. The 
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manager has allocated an additional member of staff to provide one-to-one 
support for children's communication skills. Children become confident 
communicators as staff teach them new words and reinforce new vocabulary.

n Children's uniqueness is celebrated, and all children thrive in this fully inclusive 
environment. They develop a wider, more complex understanding of the world. 
Staff encourage children to examine the weather outside and teach them about 
other countries where people live in extremely cold conditions. Children learn 
about Inuit people and how they wear special clothing and use different vehicles
to move across the snow. 

n Staff use a range of highly effective teaching techniques. They skilfully introduce
different concepts into their play alongside and with children. For instance, they 
turn tidying pens in to a game where young children name each pen's colour as 
they count them in to a pot. 

n Staff encourage children to think about the meaning of numbers, quantity and 
sequence. They prompt children to use tools to help them count, such as 
jumping or using their fingers. Children spontaneously recall previous learning. 
For example, they point to the correct number symbols on the fence as they call 
out to friends during a game of 'What's the time, Mr. Wolf?'. 

n Parents are incredibly positive about the setting and the impact it has had on 
their children. They commend the 'wonderful, caring' staff team and describe 
how much their children enjoy attending.

n Staff know children and families exceptionally well. They use this knowledge 
alongside highly accurate observations and assessments of children to inform 
their planning for each individual child. All children make excellent progress from
their starting points and acquire skills to support their future learning.

Safeguarding

The arrangements for safeguarding are effective.

The manager and her staff team have a robust knowledge of the signs and 
symptoms that may indicate a child is at risk of harm. They have an excellent 
understanding of how to report any concerns about the welfare of a child or the 
behaviour of an adult. The manager ensures staff keep their knowledge up to date.
Staff regularly attend training and refresh their understanding during staff 
meetings and training days. When appointing new staff, the manager follows 
thorough recruitment processes which include suitability checks. This ensures staff 
are suitable and have the necessary skills to fulfil their roles in the setting.
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Setting details
Unique reference number 251506

Local authority Suffolk

Inspection number 10113215

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Full day care

Age range of children 2 to 4

Total number of places 24

Number of children on roll 23

Name of registered person
Local Association For The Mentally And 
Physically Handicapped (haverhill) 
Committee

Registered person unique 
reference number RP527634

Telephone number 01440 762515

Date of previous inspection 14 April 2016

Information about this early years setting

Happy Faces Pre-school (LAMPH) registered in 1997. It employs seven members of
childcare staff, all of whom hold appropriate early years qualifications at level 2 and
above. The setting operates Monday to Friday during term time only. Sessions run 
from 9.15am until 3.30pm. The setting provides funded early education for two-, 
three- and four-year-old children.

Information about this inspection

Inspector
Kate Oakley
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Inspection activities

n The inspector observed the quality of teaching during activities indoors and 
outdoors and assessed the impact this has on children's learning. 

n The manager took the inspector on a 'learning walk' across all areas of the 
setting and garden to explain how the early years provision and curriculum is 
organised.

n The inspector held a number of discussions with the manager. She looked at 
relevant documentation and reviewed evidence of the suitability of all persons 
working on the premises.

n The manager completed a joint observation and evaluation of an activity with 
the inspector.

n The inspector spoke to staff, children and parents at appropriate times during 
the inspection. 

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2020
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